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Audit Tracking Spreadsheet

Finding |Finding Recommendation Strategic Plan Item Deputy |Captain |Lieutenant |Assist Update - December 2019 Update - June 2020 - Post Completion
No Chief Timeline Range |Next Steps . Completed Item
. Evaluation
CPD currently has GO 488&49 for the traffic division. Updates for
these two policies are ongoing (policy related to motorcycles,
1 The Trafflc Unit does not have a guiding policy and/or |1.1 CPD_ Shogld develop a general order/and or field guide for Walker Thompson |McFadden Drafts for the Traffic Unit policy and strategic plan are being volunteers and reserves are in the process of. command re_wew). Short Term Command Review
field guide. the Traffic Unit created. CPD currently has field guides for traffic services and traffic
collision management. The field guide for traffic control is in the
process of command review.
2.1 CPD should establish a strategic plan for the Traffic Unit. Walker Thompson |McFadden 5;:;2;” e [TEVTE Lits il S SEiepe (plEm & e Completed COMPLETE Evaluation Needed 1
Completed but ongoing. CIU provides collision data to the traffic
commander to develop strategies for enforcement. Overlapping
research is provided for examination of enforcement in relation to
collision hotspots. The breakdown of the City for collisions includes
Ao/ AV E eI e R CEIE R E ) U S UL Data Integration Manager looking at options for warehousing data I(;]rjil\J/?r?gs};erltl'?(l)l’fcl2zo?nmda(;[gﬁ1rgcirggEg{;]r;glgl;aoi;oerrsii:‘locrrr]naaiii)mnpi:wed
(r:wo?]rcee[r)r:gactlvely address traffic-related public safety el VIR EEE || e FEeEEn for better analysis capabilities (see recommendation 7.1). included as to when these occur (day, time). We tailor enforcement ColAl-EENE SUElLEW MECREE E
. . . ’ to these maps and to complaints that we maintain. The analysts
2 The Trafﬁc Unit does not have an established also provide quarterly hot spot maps overlapped with our
strategic plan. enforcement and a breakdown of citations. Officer activity
information is provided monthly and quarterly. This information is
reviewed weekly and presented during OPS Stat.
2,3 CPD should ensure that any strategies developed are Informal community meetings are scheduled throughout the patrol Q;g:ésglc;?e%: ?oweb
snarediititheicommunifyliniadyance anciproas teams at libraries gchools Ec;:offee shops restaurar?ts etc. to i Pending Community |collect cyommunit
opportunities for meaningful community input, Walker Thompson |McFadden See recommendation 1.1 and 1.2. rovide a comfor‘EabIe environment to?) ’en . discussioﬁ about Inout 9 y Ut on Specific y
especially those communities that will be most bro . ) , ben up P but on sp
police practices to include traffic enforcement. strategies in
affected.
progress
Grant funding & budget approval has been requested for two Work with
. : : . . . . . Q3 2020 for data
3.1 CPD should establish a continual review process to assess Data Integration Manager looking at options for warehousing data [sources to obtain the hardware/software necessary to support the researchers to
) : : Walker Thompson |McFadden . _ . : " . lake and research :
the impact of traffic-enforcement strategies. for better analysis capabilities (see Recommendation 7.1). data lake and analysis tools needed. Awaiting city approval to contracts develop analysis
initiate contracts with researchers. tools
The Traffic UniF does not have established Grant funding & budget has been requested for two sources to Q3 2020 for data 2019 Annual traffic
mter.nal reportmg.and review mechamsms for 3.2 CPD should assess the impact of traffic-enforcement Walker Thomoson |McFadden Data Integration Manager looking at options for warehousing data |obtain the hardware/software necessary to support the data lake lake and research study for should be
3 continually assessmg‘the impact of trafflc strategies on its communities on an annual basis. P for better analysis capabilities (see Recommendation 7.1). and analysis tools needed. Awaiting city approval to initiate completed by end of
enforcement strategies on the community and contracts with researchers. contracts 2020
efforts to reduce traffic fatalities.
Traffic commander provides objectives, hot spots, operational Work with
. : , . : : : plans, community events (staffed/attended), education initiatives to |Q3 2020 for data
3.3 CPD should include reports and analysis of traffic stops Data Integration Manager looking at options for warehousing data | . . . : L researchers to
. . . Walker Thompson [McFadden . - . include involvement in the traffic committee workgroup. Activity lake and research .
and traffic-related outcomes in its monthly STAT 360 meetings. for better analysis capabilities (see Recommendation 7.1). . develop analysis
reports (monthly/quarterly) from CIU are provided to command staff |contracts tools
for review. (body camera review, tickets, Fls etc.)
In the first quarter of 2019, all Patrol Lieutenants, Sergeants and
o1 OFD siole] Ganelet iEtig) ier eliiears e iie pieper Use Training and Professional Standards Objective 2.2 |Broughton |Cretella Adams IiGE FEsenEn refresher trammg CITUS Currgnt P proseEs. Training is complete, COMPLETE Evaluation Needed 3
of FCCs. Now the process will be reviewed for needed improvements to
allow for better analysis (see Recommendation 6.1).
4 Field contacts are not consistently documented. 4'.2 Superwsqrs Sl eamiieEly Teck eilieers CoriziEse Training and Professional Standards Objective 2.2 [Walker Weiss - See Recommendation 4.1. FeOTE BT EEmEE T SEEREET for’ TERTIENY THAEN EMIETEE e COMPLETE Evaluation Needed 4
with completing FCCs. CIU generates monthly reports of FCC'’s.
4'3.CP.D ShO.UId °°T‘d“°t an a_lnaIyS|s (.)f T'eld contacts on a . . . . CIU generates a monthly report Not currently included in annual Consult with
periodic basis and include this analysis in the annual Broughton |Cretella ) Capt Searson Data Integration Manager looking at options for warehousing data PSO report. TBD if a separate report is needed o if this should be |Short Term command staff on
Professional Standards Office (PSO) reports shared with the for better analysis capabilities (see Recommendation 7.1). : o SO .
oublic. included in the annual PSO report. reporting
Analyses of CPD’s traffic stop data indicate racial|5.1 CPD should develop an action plan to address the Data Integration Manager looking at options for warehousing data Identified a need to conduct a review of recent years block training Pendina Community | Review block
5 disparities in stop rates and search decisions possibility of implicit bias in the department, including Training and Professional Standards Objective 4.1 |Broughton |Cretella Adams for betterganal sis ca gbilities (sge Resommendation 7.1) 9 and identify options for implicit bias, racial equity and cultural Inout 9 y trainin
during traffic stops where a warning was issued. |concrete activities such as training for officers. y P e diversity in 21-25 training plans. P 9
6.1 CPD should implement additional data fields to capture, Work with
CPD collects data regarding relatively few traffic |within a single data system, traffic stop outcomes including Capts Weiss This will be determined in collaboration with researchers who will Q8 2020 for data researchers to
6 stop and field contact outcomes as part of its the stop start and end times (to allow for analysis of stop Broughton |Middleton |Farrell Lt IID\/IcFadde,n In addition, see Recommendation 4.1 assist in the development of traffic analvsis imorovements lake and research develon analvsis
standard collection procedures. lengths), traffic stop disposition (verbal warning, written : P Y P : contracts tools P y
warning, citation, or arrest), and seizures during searches.
7.1 CPD should assess its systems for documenting Work with
] . . . I Q3 2020 for data
traffic stops and acquire the necessary technology or : : Data Lake — On hold until RTI ingest initial 3 years of researchers to
software to enter of collect all traffic stops into a Broughton [Middleton |Farrell Lt. McFadden |Related to several other recommendations. CAD data b f stor limitation lake and research develop analvsi
7 CPD does not collate traffic stop information ter st P ata because of storage imitations. contracts oo P analysis
into a single comprehensive database T:SCIGD'I; - I in the criminal intelli it and SQL traini leted for CIU, with lysis traini I d —
) 's personnel in the criminal intelligence unit an Lt. Farrell, Lt. [PSO/IA received system updates & training for IA Pro and raining completea for » With analysis training planned. PARTIALLY Develop Continuing
professional standards office should receive analysis and data Broughton |[Cretella  [Adams Cretella BlueTeam to create processes for better analysis., Additional training may be provided by researchers relative to their |~q\pLeTE Education Plan
integration/management training. respective proiecis.
CPdD’S tcurgent _datal_lstrLJ[JiLurcla, inlw?it%h gse.gf f?rce I 8.1 CPD should review its use of force data system and PSO/IA received svstem updates & training for IA Pro and CPD uses an early intervention system that is built within Blue Evaluation b
8 ﬁn ders 00 Iprllma]rclty a q eleve Off € incl ;n L | identify a method to ensure clear linkages between officers, Patrol Objective 2.3 Broughton |Cretella BlueTeam to allowsq‘or bettzr use of the s sqcem Team to help link officers between use of force incidents, vehicle COMPLETE researcher Y Needed 5
Inders analysis of trends In use ot force and racia instances of force, and community members. Y ' collisions and administrative investigations.
disparities at the individual level
. " 9.1 CPD should revise policy, data structure, and training to . - " " - . .
9 CPD currently uses.19 caf[egorle“s for de;scrlblng the reduce or eliminate use of the “Other” category in its use of Patrol Objective 2.3 Broughton |Cretella PSO/IA received system updates & training for IA Pro and The term .other. has been used on a minimal basis tq describe COMPLETE Evaluation to verify |Needed 6
type of force used, including an “ Other” category. A BlueTeam. select entries within Blue Team that are out of the ordinary.
force characterizations.
. . oy R shoulld qonduct il e CI T CACTEC Patrol Objective 2.3 Broughton [Cretella See Recommendation 11.1 Audit process will be developed with Compliance Manager By end of 2020 BAClE el
CPD does not consistently code the instances of |reports for coding issues. process
10 use of force involved in an interaction or 10.2 CPD should review policy and practice and provide Policy for documenting Respose to Resistance & Aggression being Upon combletion of audit. additional trainina will be develooed if Develop and
incident. refresher training to ensure that all instances of use of force Patrol Objective 2.3 Broughton [Cretella Adams Lt. Cretella reviewed after receiving IA Pro & Blue Team training and system ne?eded P ’ 9 P By end of 2020 conducr’i audit
are coded for each interaction and incident. updates. )
Th? CPD data structure and the use o.f force _datab_ase . Data Integration Manager looking at options for warehousing data |[Every entry within Blue Team for use of force is routed through the Work with
limited the use of force analysis to incidents involving [11.1 CPD should conduct regular analyses and audits of use . - . - . . Q3 2020 for data
. . ) o . : ) o S for better analysis capabilities (see Recommendation 7.1). Also see |officer's Chain of Command and also vetted by the Office of researchers to
11 a single community member and the highest level of |of force incidents with the goal of assessing disparity in use of |Patrol Objective 2.3 Broughton |Cretella Cretella o ; . . . . ., |lake and research .
: M . . . . IA Pro & Blue Team updates and training (Recommendations 7.2, Internal Affairs. This is also conducted with the aide of the officer's develop analysis
force used in that incident, thus ignoring about 11 force related to the race of the involved community members. o contracts
C 8.1,9.1,10.1, and 10.2). BWC footage from the incident. tools
percent of use of force incidents.
CPD’s use of force data includes missing values on
key variables such as time, incident type, and reason |12.1 CPD should develop data audit procedures to flag Capt This is currentlv being done by the sergeants who are assianed to Audit by
12 for use of force. Data are also missing from officer missing data upon entry into IAPro and develop Patrol Objective 2.3 Broughton |Cretella  |Cretella Searson, See Recommendation 11.1 , y g done by 9 9 COMPLETE Compliance 7
I . o e o . . the Office of Internal Affairs.
characteristics such as age at time of incident, race, |processes for filling in missing data whenever possible. Capt Weiss Manager
and sex.
18.1 CPD should revise GO 23 to ensure clarity in the process
. . . and procedures that supervisors and chain of command S Policy revision in progress (GO 23 - Response to Aggression and Finalize policy
The process th.at supervisors follow in the review should follow when reviewing all non-deadly use of force Patrol Objective 2.3 Broughton | Cretella Cretella Resistance) Q3 2020 revision
13 and investigation of non-deadly use force incidents
incidents is not standardized. 132 CPD. ould , , : —w BWC vid
' Should requiire SUpErvisors to review viaeo Patrol Objective 2.3 Broughton |Cretella  |Cretella BWC Policy/Field Guide under review (See Recommendation 14.1). |GO 77 - BWC Policy revised on 4/17/2020 COMPLETE 8
footage for all reported use of force incidents.
CPD does not have established BWC compliance and Ukl @D el G ol & Yeliniz] CeplEe Eite Ee i BWC Policy being created & Field Guide being reviewed by GO 77 - BWC Policy updated and published department wide
14 " process to ensure that officers comply with the BWC policy Walker Weiss - Lt. Farrell . o . ’ COMPLETE Evaluation Needs Evaluation 9
auditing procedures and processes. . workgroup. Policy covered auditing and compliance.
and properly tag BWC videos.
15 CPP GO 23 does not |chude.a statement related to  [15.1 CPQ shou!d include a statement in its policies related to _ Cretella  |Cretella Respose to Resistance & Aggression Policy (GO 23) to be updated GO 25 complete & GO 23 expected to be complete in Q3 2020 Q3 2020 Fmglllze policy
the importance of sanctity of life. the sanctity of life. and enhance GO 25. revision
16.1 CPD should establish a formal annual review process to
reexamine its policies and procedures to ensure that they align Develop a process and create a position for monitoring/auditing The Office of Internal Affairs and the Training Division has an ad Pending Community
. . L " ; - Cretella Sgt Dubose . . . ; -
with departmental practices, training, and promising practices policy compliance. hoc policy review process. A formal process is still needed. Input
16 CPD policies and procedures, including the GO  |in the field of policing.
23, are revi donanadh is.
3, B EVIENEE O 500 56 BT JE8E . . . . o . The Office of Internal Affairs and the Training Division has an ad . .
16.2 CPD should conduct periodic audits of operational Develop a process and create a position for monitoring/auditing . : . . Pending Community
) . - Cretella Sgt Dubose . : hoc policy review process. The formal policy review process should
practices as they relate to policy. policy compliance. include a performance review related to each policy. Input
The retention period concerning BWC video has been increased to
17.1 CPD should examine complaints from 2014 to the 400 days. This was not based on a review of complaints, but is
. . present day to determine the appropriate BWC video retention - Cretella Cretella Lt. Farrell See recommendation 17.2 more than twice the six month retention period recommended by COMPLETE Evaluation Low Priority 10
CPP B_WC video retention schedules for a number period for all field contacts. the ACLU. Future evaluation may demonstrate a need for additional
17 of incident types are not long enough and may adjustment.
present potential issues in evidence retention,
auditing, and compliance. . . . . L . .
s P 17.2 CPD should consider attaching the same retention . . |All retention periods being reviewed. Also see recommendation BV.VC retephon for crimes or mtgrnal |nvest|gat|oqs a"gf‘ with other . .
. . . . TBD Middleton |Farrell Ms. McSwain evidence in those cases. Retention for all other videos is 400 days, | COMPLETE Evaluation Low Priority 11
periods to BWC video as it does to other types of evidence. 13.2 & 14.1 : . i
more than twice the retention period recommended by the ACLU.
U CI:D .STOLI'EPnOt grc?;J.pt“faciqure toda;t)pear” co_rn|olla(ijr_1ts i;;to PSO working on revisions to complaint processes and data Audit by
. one entry Into IAFTO, as It Introduces data errors, Incllding the - Cretella Cretella collection for analysis. Also related to recommendations 18.1, Completed. COMPLETE Compliance Needed 12
Data on complaints extracted from |IAPro impression that disciplinary action was taken before an
- . . 18.2,21.1,21.2, 22.1, 23.1, 24.1, and 47.1. Manager
18 indicate that two employees had action taken on |incident taok nlace - :
a complaint against them before the relevant 18.2 CPD should incorporate data auditing procedures in o
incident occurred IAPro to ensure that the date listed for Action Taken cannot . udit by
: o . . - Cretella Cretella See recommendation 18.1 Completed. COMPLETE Compliance Needed 13
precede the date of the incident in question or the date of the Manager
receipt of the complaint. 9
19.1 CPD should conduct an in-depth exploration of internal Work with
Internal complaints at CPD have nearly halved over complaints over time, including a review of complaint Complaint procedure updated. In depth review will be conducted
19 , : . . : . - Cretella Cretella ) 2021 researchers to
the five year period under analysis for the audit. procedures and input from current personnel, to determine the with researchers. .
: o : conduct review
underlying causes of the decrease in internal complaints.
In 2018. CPD took tion i to eight 20.1 CPD should ensure consistency of response to Recommendation Finding 20 in the preliminary report, dated September 30, 2019, noted that no corrective actions were taken in eight specific cases, upon further analysis and discussion
20 n | ’ £ all OC:_ nofac |on.;_n respo.r:Eed.o elg_t. ¢ allegations with dispositions of not sustained and unfounded removed from final with CPD we determined that the finding was no longer accurate. This inaccuracy was a result of the inconsistency in the processing of the data. Beginning in October No Acti ded
cormpiaint allegations 1rom citizens wi ISpositions o by reviewing policy and practice related to complaint report based off 2018, CPD began using “No Action Taken” in the corrective action field rather than leaving the field blank. 0 Action neede
not sustained or unfounded. ; o . . . P
disposition and assignment of corrective actions. clarification.
21.1 CPD should recraft the PSO policy to ensure clarity in the
. . complaint process, the methods for community members to . o .
General Ct)rl;der :O lazks clarltyspt’ghe cgcr;]plamt file a complaint, the role and responsibilities of the employee’s |Patrol Objective 2.2 - Cretella Cretella tSheeePRSeé:orglrir;endahon 18.1 which includes a complete review of GO 10 - updated on 3/23/2020 COMPLETE Evaluation 14
21 process, , €ro .e and responsibiities o € chain of command, and the role and responsibilities of the policy.
employee’s chain of command, and the role and PSO
responsibilities of the PS0. | Recommendations 18.1 and will include the development and
21.2 CPD should develop a disciplinary matrix. Patrol Objective 2.2 - Cretella  |Cretella recommendations 1e.1 and will inciude Ihe development a GO 10 - updated on 3/23/2020 COMPLETE Add matrix to GO 17 15
implementation of a discplinary matrix.
: . : Supervisor Complaint Intake form developed and implemented in
General Order 10 and Field Guide: 22 .CPD-shongI fo.rmally trgck i) IS D £l il i Patrol Objective 2.2 - Cretella Cretella BlueTeam. Process will be included in revisions to PSO policy (See |GO 10 - updated on 3/23/2020 COMPLETE 16
€ . L . received, including information calls. :
Administrative Investigations lack clarity recommendation 18.1).
22 regarding the processes through which 22.2 CPD should include information on all complaints (Class " . . : _
complaints and information calls are A and B) in its annual PSO reports. Patrol Objective 2.2 - Cretella Cretella See recommendations 18.1 for complete review of PSO process. Complaint analysis in 2019 PSO Report COMPLETE 17
investigated, tracked, and reported. o
& 22:5 CIFID el Soneles HEg O i pReeseliies 1of e |0\ Gl 2.2 Broughton |[Cretella  |Adams Lt. Cretella  |Pending completion of 18.1, 21.1, 21.2, 22.1, 22.2, 23.1, 24.1. This has been completed. COMPLETE 18
new complaint process.
Community members feel that the complaint process . . . N
23 is illegitimate and are uncertain that their complaints 2:.3'1 CPD ShO.UId establish a formal process .for foIonvmg up Patrol Objective 2.2 - Cretella Cretella See recommendations 18.1 for complete review of PSO process. The.Of.ﬂce of Internal Affaws files a.formall cqrrespondence atthe COMPLETE Evaluation Needed 19
will be addressed with community members who file a complaint or grievance. beginning and conclusion of each investigation.
CPD lacks updated policies that categorize complaint |24.1 CPD should update policies to ensure that all currently
24 allegations by the severity of the allegation, limiting tracked allegation types can be readily classified by severity  |Patrol Objective 2.2 - Cretella Cretella See recommendations 18.1 for complete review of PSO process. GO 10 - updated on 3/23/2020 COMPLETE Audit/Evaluation Needed 20
the pnotential to analvze complaints comparativelyv. and serigusness.
Current Activities for youth engagement-Job shadowing days for
Although CPD's Camp HOPE Initiative is an excellent elementary schools, reading partners, lunch buddies, police
example of efforts to engage local youth, additional 25.1 CPD should expand its current initiatives and develop Began attendina/hosting Cocoa with a Coo. Reading Partners explorers, CPD open house, coca with a cop, birthday parades, Pendina Communit
25 efforts are need to increase engagement and others to further engage and build relationships with local Community Outreach Objective 3.1, Objective 3.2 |Walker Thompson |Murray Lt. Harrison 9 . 9 9 P, 9 ’ instructional safety presentations in elementary schools, 9 y Ongoing Evaluation needed
. . . Game Nights at RMH, and Lunch Buddy Program. . ; Input
relationship building between the youth and the youth. mentoring(Future Leaders of Charleston, Kops and Kids Hablando
police. Espanol, True Blue Basketball, CAP w/ NCPD, Community
Mentorship @Bridgeview)
26.1 CPD should include community-policing Capt Developing Community Policing Strategic Plan to include many Pending Communit Performance
performance metrics as part of performance Walker Thompson |Murray Searson, recommendations below: 26.2, 27.1, 28.1, 31.1, 32.1, 32.2, 32.3, |Included in Strategic Plan Inout 9 Y |Evaluation Update in
evaluations. Capt Weiss  |and 34.1 P Progress
Officers’ roles and participation in community
2% policing activities are not taken into Proposal submitted
consideration as part of annual performance . . . . . L . . . |to partner with
evaluations. 26.2 CPP sh.oulld create community-policing strategies for Patrol Objective 3.2 Walker Weiss ) Capt. See recommendation 26.1. This was add_ed to the strategic plan and is being reviewed to look [Pending Community researcher to
each of its districts. Thompson at best practices to implement for each Patrol Team area. Input .
implement problem
solving
Completed for Command Staff and First Line Supervisors but this
is on-going. Cultural awareness training implemented for new
Training practices hlghllghtln_g_t_he importance of 27.1 CPD should conduct additional training sessions on recrwts as a part of the their 8-.hc_>ur block with the CQP division
cultural awareness and sensitivity, non enforcement . . e - . L during pre academy. 2-day training was conducted in the last . . .
27 . .. linterpersonal skills, cultural awareness and sensitivity, Training and Professional Standards Objective 4.2, Capt. . . . ; Pending Community |Review of block
engagement, and other aspects of community policing . . L Broughton |Cretella Adams See recommendation 26.1. quarter of 2019 for Command Staff and First Line Supervisors. o
. . 2 nonenforcement engagement, and other fundamental aspects |[Training and Professional Standards Objective 4.3 Thompson o L . Input training
are often interwoven into other aspects of training and . - This included cultural awareness and training in COP strategies.
. of community policing. e . L
are not prioritized. Identified a need to conduct a review of recent years block training
and identify options for implicit bias, racial equity and cultural
diversity in 21-25 training plans.
Community policing activities are often relegated to 28.1 CPD should reinforce the roles and responsibilities for all Community Outreach Obiective 1.2. Patrol
28 the CATs and are not well integrated with other teams and patrol officers to engage in community policing mmunity JSCTIVE 1.2, C TBD Thompson |Murray Capt Weiss See recommendation 26.1. Completed-Strategic Plan. See#27 COMPLETE Evaluation needed. |Needed 21
- : R o Objective 3.1, Central Investigations Objective 5.1
policing strategies and activities. activities and efforts.
The current rotating shift schedule affects CPD’s 9.1 CPD should re-evaluate the rotati hift schedule f Capt. Patrol Commander leading a workgroup from the Chief's Council to
29 ability to provide consistent community engagement ﬁi should re-evaluate the rotating shitt schedule Tor Walker Weiss - Thompson, implement a non-rotating schedule during the first part of 2020. Completed - permanent shifts implemented COMPLETE 22
and ensure officer wellness/satisfaction. otieers. Lt. Bruder 06/13/20 Roating shifts ended and officers began working a non-
Community men_wbers noted that police officers often 30.1 CPD should integrate interpersonal skill building and Tra!n!ng and Profess!onal Standards Ob!ect!ve 3.2, Idenfclfledla neec;l to conf:Iuct.a_ review of Irecent.years block training Pending Community | Review of block
30 lack procedural justice and cultural awareness when rocedural iustice into its training brogram Training and Professional Standards Objective 4.1, |Broughton |Cretella Adams and identify options for implicit bias, racial equity and cultural Inout trainin
interacting with the community. P J g program. Training and Professional Standards Objective 4.3 diversity in 21-25 training plans. P 9
COP commander provides objectives, operational plans,
. . . . . community events (staffed/attended), education initiatives to .
31 .C°mT““”'t.y engagement practices are not well 31.1 CPD should fur_th_er integrate its community outreach/ TBD Thompson |Murray See recommendation 26.1. include future outreach patrols in the community(on foot and on Short term Iden’Flfy and develop Needed
ingrained in the STAT 360 process. engagement efforts in its monthly STAT 360 . . . ) metrics to assess.
bicycles). These strategies are reviewed and discussed weekly
OPS Stat meetings.
Ongoing/Continuous.CPAC community appointments have gone
32.1 CPD should work with the Citizen Police Advisory through multiple changes since the November 2019 election. The
Council, the city, and other community stakeholders to share Community Outreach Objective 1.1 TBD Thompson |Murray See recommendation 26.1. last meeting held in Q4 of 2019 to discuss the results and Pending Community |Next meeting: June

with the broader community the council’s goals, objectives,
and standard operating procedures.

implementation of new strategies from the Racial Bias Audit had
low attendance. Multiple platforms were used to advertise this
event to include handing out fliers door to door.

Input

30




The Citizen Police Advisory Council’s role,

32.2 CPD should leverage the Citizen Police Advisory Council

This has been requested by command at each of the CPAC

Pending Community

PJ Director will work
with CPAC to

32 responsibilities, and standard operating to gather community feedback on policies and procedures. (MR CUHEEED (O NS T = WSHATEEE D ey SED (Rl e ALk meetings since May of 2019. Input ﬁg:ﬁgﬂ?ﬁgo
procedures remain unclear. function.
Presentation to
- : . . . Informal Ask a Cop Anything events have been very popular and CPAC on this effort
gﬁloilcépn?élzzeailgrzmgg r‘tpe?::i?f?r?\t“osg:ly SO:Z?L’ %?grmrf:y well attended in Teams 1,2 and 9. Problem solving initiatives in the Pending Communit should be
community about their efforts to incregasge transparency and TBD Thompson |Murray See recommendation 26.1. community are often a result of issues brought up at these events. Inout 9 Y |scheduled in
transform ¥he CPD P Y Multiple events were held during 2019. Expansion of these events P coordination with
: in Q1 2020 to Team 3. resuming events
post pandemic
33.1 CPD should leverage the lllumination Proiect strateqies lllumination project/audit result strategies have been implemented
ana | 9 . ) 9 . into the strategic plan. The lllumination Project oversight and Pending Community
plan to develop the CPD community engagement TBD Thompson |Murray See recommendation 26.1. . . . " : o COMPLETED 23
strategic plan direction will be replaced by the "Partnership Project" through the |Input
' Coastal Crisis Chaplaincy.
Scheduled/Emergency neighborhood association meetings are Assess the
CPD’ it t activiti d attended by members of both COP and Patrol Divisions. Problem ercention of
f stc?mmutm'y en(giat)gg?;en latc' Mh1.es an'th 33.2 CPD should work with its community stakeholders to Community Outreach Goal #1. Communit solving initiatives in the community are often the result of issues Pending Communit Eei h§orhoods to
33 etrorts (_)tsust allnhar;d U]l Le a 1ton: 1pS W]d t establish mechanisms, e.g., neighborhood community Outreach éoal 45 Patrol Ob'e’ctive 39 y TBD Thompson |Murray Capt Weiss | See recommendation 26.1. brought up during these meetings. COP assists neighborhood Inout g y det%rmine if CPD Evaluation needed
gommum yS ?] ehotders {ack a strategic and top councils, for engaging directly with the community. ’ ) ) associations with setting up crime prevention programs to include P has met this
own approach. increasing real time communication through text, email or online .
apps expectation.
Community support is requested through social media platforms, X\éorﬁilgi%:nnof
email, text, phone calls and in person at all events and meetings. co%munit
33.3 CPD should communicate the importance of community [Community Outreach Goal #1, Community . This is a part of the strategic plan and our in house COP training. Pending Community Y .
. . . . ; o TBD Thompson |Murray See recommendation 26.1. : L ; ; engagement tools to |Evaluation needed
support in effectively implementing changes to the community. |Outreach Goal #2, Patrol Objective 3.2 Often CPD command will reach out to other divisions in the city to |Input seek feedback on
implement community recommendations that are not a police offectiveness of this
function(Eastside Listening Sessions Fall 2019) .
campaign
Working on
(EIE EEEEEMETE 21e) (TELT e D GOy . o Completed/Ongoing. See 32 and 33 above. In the fall of 2019 we acquisition of
ITRUENeLE (115 [PREEESS eff (miEmEming &1 GIPID) musit EEMEL CNEEEn enel Selieh MipUt fem o Community Outreach Objective 1.1, Patrol had a public follow up meeting to present the results of the Pending Communit GO TG
34 recommendations noted throughout this report will be |community throughout the process of implementing Obiective %’2 J o TBD Thompson |Murray See recommednation 26.1. Eastsicrj)e Listenin Sepssion Aﬁ Citp Department Heads were Inout 9 y engagement tools to | Evaluation needed
key to CPD’s success in institutionalizing and recommendations. ) ’ 9 : y ep P seek feedback on
- present to present and answer questions. . .
sustaining change. effectiveness of this
campaian
Completed in August on 2019. This includes implementation of
35 CPD does not have an established recruitment and 35:1 CPD should develop a strategic plan for recruitment and Speqal Operatlgns Goal #3, Administrative Walker Thompson |Sgt Mitchell Strategm plan for recrwtment and hiring is being developed to quantitative measures of success. Increased our k.)rar?d presence COMPLETE Evaluation needed  |Evaluation needed |24
hiring plan. hiring. Services Objective 1.1 include recommendation 37.1, 38.1, and 39.1. through social media, public avenues of communication (radio ads,
recruitment video).
Although the demographics of the department are Assess standards
similar to the demographics of the city of Charleston, |[36.1 CPD should closely re-examine the demographics of and processes for
36 underlying concerns remain related to the lack of each specialized unit and team to ensure that these teams and |Special Operations Obijective 3.1 Broughton |Bruder - Specialized units reassigned to LT Bruder in June 2020. Long Term s ecri)alize d unit
diversity and inclusivity across CPD’s specialized units |units are diverse and inclusive. P .
and teams membership
Completed in August of 2019. Created an online platform through
joincpd.com and expanded marketing materials to include
recruitment cards which feature a diverse array of officers.
Established progressive policies to allow more diversity inclusivity
CPD’s recruitment and hiring practices could be 37.1 CPD should continue to improve and expand its efforts to Special Operations Obiective 3.1. Administrative (including both women and minorities). Expanded travel to
37 expanded to ensure that they reach more diverse ensure greater reach of its recruitment and hiring efforts to Sgrvices gb'ective 11 ) o Walker Thompson |Sgt Mitchell See recommendation 35.1. additional HBCUs and created a presentation for universities and |COMPLETE Evaluation needed |Evaluation needed |25
audiences. attract more diverse candidates. ) ' military organizations that provided a socially impactful message.
Expanded intern programs to other universities/colleges which led
to producing an uptick in diverse applicants. During COVID, an
online zoom call was conducted for interested applicants which
produced nationwide interest.
Quantitative measures to track applicants was included in the 5
) : . . year strategic plan for recruitment. An online platform was created
38 gPD”sa?ifﬁeiigg;;rzcrﬁggczapI'fe?qrgrsl;c;owh e 28'1”((::;?;:80512 estzblzzsat;?gzamg:ﬁﬁisnto t:zzZss Special Operations Goal #3 Walker Thompson |Sgt Mitchell Ms. McSwain |See recommendation 35.1. for the recruitment team to track each applicant through the stages | COMPLETE Evaluation needed |Evaluation needed |26
bp P P ’ PP y prog 9 gp ’ of the hiring process. A process to provide a weekly report to the
division commander was implemented.
gsgu?aftoebl dgzggr?tgf?hfgirr %Tecse;sngoes not 39.1 CPD should revise its officer job description to An updated job description as well as website: joinCPD.org
39 res onsib?lities or highlight the importance of align with the department’s recruitment and hiring Special Operations Goal #3 Broughton |Walker Sgt Mitchell has been released. Regular review will be included with Complete 27
corﬁmunity engagemgéntg P priorities and community policing strategies. recommendation 35.1.
:g’r;luglizsgou'd CRNERTp & CemPrEEsh D Mg 2 Cn &1 gf;gf;igﬁrgtt::ja? dtge(gg;/eecﬁi/ij ;I'r{alnlng 2 Broughton [Cretella Adams 2021 training plan in progress. December 2020
CPD does not have a comprehensive trainin ini i i jecti ini ini i i i ini
40 p g _40.2 _CPD shOl_JId co_nQuct a training needs assessment to SpeC|aI.Operat|ons Object|ye 22 Training and Broughton |Cretella Adams 20_21_ 'fralnlng plan in progress with audit recommended training December 2020
plan. identify potential training gaps. Professional Standards Objective 1.1 prioritized.
ig,;g’ﬁ;Zg&gﬂgﬁ;ﬁa}giﬁ:gg?/gg;ynii?i;stﬁgfrgr:ii; plan Training and Professional Standards Objective 4.2 [Broughton |Cretella Adams '(F:r?c?:npson College of Charleston partners will be consulted. December 2020
t?:ilr?eecgsc;?fits;\;lsez\;\(/ea(ijl:t?llefotgj neoer(t:I :eoshz\:]esem tc;rizaffllsT 41.1 CPD should increase the number of officers that have 30 more officers certified in CIT in 2019. Continuing to send officers
41 for service involvin Communi’?pmembeprs with mental received CIT training to ensure that CIT officers are available [Training and Professional Standards Objective 2.1 |Broughton |Cretella Adams Lt. Farrell in 2020 ) 9 Evaluation of CIT training needed. Short Term
iliness 9 y on each team/unit/shift. )
e - 42.1 CPD should ensure that its CIT officers received . . L
42 gﬁ_arg?:egoéf?;g?suaed (E SR W) 2y 11 recertification training on a periodic basis, at least every two Special Operations Objective 2.1 Broughton |Cretella Adams Lt. Farrell Lnoﬁ(::(:ad Wit Seie Geerelneier iwr Gl o eove e fe-eerieaion Evaluation of CIT training needed. Short Term
’ years. ’
Although included in policy, de-escalation is not well 43.1 CPD should further integrate de-escalation into its Completed for 2020 block training. Exploring additional scenario
43 integrated into scenario-based training as a tool that . - 9 L . Training and Professional Standards Objective 4.3 |Broughton |Cretella Adams mp 9. BXp 9 COMPLETE Evaluation Needed 28
officers should readily use to control a situation scenario based training and other related training curricula. training for 2021.
Intitial 2-day training course for Sergeants completed in November
& December 2019 covering problem oriented policing, supervisor
44 CPD lacks formal supervisory training program for 44.1 CPD should establl§h a formal supervisory training Training and Professional Standards Objective 2.3 |Broughton |Cretella Adams Capt Weiss liability _and improvements to the process for documenting _ |in progress. Short Term
newly appointed supervisors. program for newly appointed supervisors. complaints (see recommendation 22.1). A more formal program is
being developed by a new Sergeant position in the Training
division.
45.1 CPD should establish objectives and performance
45 CPD does not effectively measure and evaluate officer |metrics for each of its training lesson plans and measure - . o . S Review block
. - . : o Training and Professional Standards Objective 1.1 |Broughton |Cretella Adams Review of 2020 block training is needed. Short Term . Needed
performance in training. officer performance against these objectives after each training
training session.
46.1 CPD should re-examine the guidance provided to Pendina Communit
supervisors upon promotion as they relate to conducting Special Operations Objective 1.1 Broughton |McSwain Inout 9 y
. performance evaluations. P
CPD does not consistently conduct annual — -
46 performance evaluations of its officers. 46.2 In the event that a supervisor is newly appointed (under
six month.s), CPD shquld encourage them to seek feedt?ack _ |special Operations Objective 1.1 Broughton |McSwain Pending Community
from previous supervisors, if able, about each of the officers in Input
under their supervision.
. . . 47.1 CPD should examine its current internal communications - . . N GO 10 - updated on 3/23/2020, covers complaints and use of force
folcers 1nterv1ewed' oftgn noted.the lack of process and procedures, especially as they relate to the Patrol Ob.Je'ctlve.2.2, Spgmal Op_eraltlons Objective Cretella Cretella Lt. Adams reviews. The promotional process still needs to be reviewed for PARTIALLY Evaluation needed |Needed
internal procedural justice practices as they . . . 1.1, Administrative Services Objective 1.4 : At COMPLETE
47 relate to internal complaints, use of force complaints, use of force review, and promotional processes. internal communication improvement.
review, and the promotional ’process. 47.2 CPD leadership should leverage the Chief’s Advisory ) . Bruder Chief New solicition for Chief's Council advertised with over 30 Council meets reqular] COMPLETE Evaluation Needed 9
’ Council as a means to gather input and share information. Reynolds volunteers. New council will being in January 2020. 9 y
An independent, objective, and ongoing assessment .
) : ; 48.1 The City of Charleston and CPD should engage an . . ; . . . ; . ;
48 of CPD’s progress towards implementation of the independent audit firm to track and monitor CPD’s progress B _ Bruder Funding for this project was approved in the 2020 budget and CPD [Procedural Justice Director hired with the mandate to work with an Short Term

reforms noted in this report will be essential to the
success and sustainment of the reforms.

toward implementing the recommendations in this report.

will begin the procurement process in January 2020.

independent researcher. Procurement process in progress.




CNA Audit Items for Further Evaluation

Finding |Finding Recommendation Strategic Plan Section |Update - December 2019 Update - June 2020 T
No Timeline Range |Next Steps
3.1 CPD should establish a continual review Data Integration Manager looking at options |Grant funding & budget approval has been requested for two sources to obtain the hardware/software Q3 2020 for data Work with researchers to
. . . process to assess the impact of traffic- for warehousing data for better analysis necessary to support the data lake and analysis tools needed. Awaiting city approval to initiate contracts [lake and research develon analvsis tools
The Traffic Unit does not have eSt?]bhsfhed enforcement strategies. capabilities (see Recommendation 7.1). with researchers. contracts panaly
}nternat_rep(.l)lr ting anq re\t/;]ew mec tan;sms 3.2 CPD should assess the impact of traffic- Data Integration Manager looking at options |Grant funding & budget has been requested for two sources to obtain the hardware/software necessary to | Q3 2020 for data 2019 Annual traffic study
3 torft;pn 1nfua y asse:csslngt ¢ 1mpa(t3h 0 enforcement strategies on its communities on an for warehousing data for better analysis support the data lake and analysis tools needed. Awaiting city approval to initiate contracts with lake and research for should be completed
c:)amr]:u?l?t;r;r? dmeefrllorstsr?coergézzgg traeffic annual basis. capabilities (see Recommendation 7.1). researchers. contracts by end of 2020
fatalities. 3.3 CPD should include reports and analysis of Data Integration Manager looking at options | Traffic commander provides objectives, hot spots, operational plans, community events (staffed/attended), | Q3 2020 for data Work with researchers to
traffic stops and traffic-related outcomes in its for warehousing data for better analysis education initiatives to include involvement in the traffic committee workgroup. Activity reports (monthly/ |lake and research develon analvsis tools
monthly STAT 360 meetings. capabilities (see Recommendation 7.1). quarterly) from CIU are provided to command staff for review. (body camera review, tickets, Fls etc.) contracts P y
4.3 CPD should conduct an analysis of field Data Intearation Manader looking at ootions
4 Field contacts are not consistently contacts on a periodic basis and include this for wareh%usin data f%r better agnal sis CIU generates a monthly report Not currently included in annual PSO report. TBD if a separate report is Short Term Consult with command
documented. analysis in the annual Professional Standards capabilities (seg Recommendation 7y1) needed or if this should be included in the annual PSO report. staff on reporting
Office (PSO) reports shared with the public. P U
CPD’s current data structure, in which use of 8.1 CPD should review its use of force data PSO/IA received svstem uodates & trainin
8 force is understood primarily at the level of the |[system and identify a method to ensure clear Patrol Obiective 2.3 for IA Pro and BlueyTeam topallow for betteg CPD uses an early intervention system that is built within Blue Team to help link officers between use of COMPLETE Evaluation by researcher
incident, hinders analysis of trends in use of linkages between officers, instances of force, and ) | use of the svstem force incidents, vehicle collisions and administrative investigations. y
force and racial disparities at the individual level. [ community members. Y '
The CPD data structure and the use of force Data Integration Manager looking at options
fjat_abase _I|m|teq the use of force an:flly3|s to 11'1. CPD should conc_juqt regular. analyses and for War§h0u3|ng data for better 'alnaly3|s Every entry within Blue Team for use of force is routed through the officer's Chain of Command and also  [Q3 2020 for data .
11 incidents involving a single community member |audits of use of force incidents with the goal of Patrol Obiective 2.3 capabilities (see Recommendation 7.1). tted by the Offi £ Int | Affairs. This is al ducted with the aide of the officer's BWC foot lak q h Work with researchers to
. . ) : - jective 2. vetted by the Office of Internal Affairs. This is also conducted wi e aide of the officer's ootage [lake and researc .
and the highest level of force used in that assessing disparity in use of force related to the Also see IA Pro & Blue Team updates and from the incident contracts develop analysis tools
incident, thus ignoring about 11 percent of use |race of the involved community members. training (Recommendations 7.2, 8.1, 9.1, ’
of force incidents. 10.1, and 10.2).
19.1 CPD should conduct an in-depth exploration
Internal cpmplamts a? CPD have nearly halved of mternal_complamts over “".‘e’ including a review Complaint procedure updated. In depth * Internal complaint review back to 2014 also recommended to determine appropriate length of time to Work with
19 over the five year period under analysis for the |of complaint procedures and input from current . . . . . researchers to
. . ; review will be conducted with researchers. |[retain BWC video. .
audit. personnel, to determine the underlying causes of conduct review
the decrease in internal complaints.
I MEEREmEErT, obj,ectlve, | CrgRire 48.1 The City of Charleston and CPD should . . . .
EESEEEN G EIPLS [EIOEEEs Ui engage an independent audit firm to track and FUmeling or Gl [profo B ETpEravse. (n He Procedural Justice Director hired with the mandate to work with an independent researcher. Procurement
48 implementation of the reforms noted in this 9ag P 2020 budget and CPD will begin the P ’ Short Term

report will be essential to the success and
sustainment of the reforms.

monitor CPD’s progress toward implementing the
recommendations in this report.

procurement process in January 2020.

process in progress.
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11

19

48




