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OVERVIEW 
T h is  F r am in g  F ee d b ac k  a n d  C o ac h i n g  Wo r kb oo k  is  de s i gne d  t o  s up p le me n t  the  co n te n t  o f  t he  F r am ing 
F e ed b ac k  a n d  C o ac h in g  i n fo b rie f .  S pe ci f i ca l ly ,  t he  wor k book  cont a i ns  t hre e  s e p a r a te  to ols  to  s u pp o r t  
s c hoo l  le a de rs  in  V i rg in ia  in  de v e l op in g a n d d e l iv e r in g e f fe c tiv e  fe e d ba ck  to te a che rs  a n d  e n ga ging  in  
p r o duc t iv e  c oa c hin g  co nv e rs a t ions  th a t  fu rt he r  te a c he rs ’  p r ofe s s i ona l  a dv a n ce me nt .  T he  d i re c tions  fo r  
us in g  e a c h t oo l  a n d  a  co r re s pon din g  hy pe rl i nk  a re  p re s e n te d  be lo w.  
 
P le a s e  n o te  tha t  t he  G u i d e l i n e s  f o r  U n i f o r m  P e r f o r m a n c e  S t a n d a r d s  a n d  E v a l u a t i o n  C r i t e r i a  f o r  
T e a c h e r s  ( d o w n l o a d a b l e  h e r e )  p u b l i s h e d  b y  t h e  V i r g i n i a  B o a r d  o f  E d u c a t i o n  c o n t a i n  a  p l e t h o r a  o f  
d o c u m e n t s  t o  s u p p o r t  t e a c h e r  e v a l u a t i o n ,  f e e d b a c k ,  a n d  c o a c h i n g .  T h e s e  r e s o u r c e s  s e r v e  a s  a  r o b u s t  
s u p p l e m e n t  t o  t h e  t o o l s  c o n t a i n e d  i n  t h i s  w o r k b o o k .  I n  p a r t i c u l a r ,  s c h o o l  l e a d e r s  m a y  w a n t  t o  
r e v i e w ,  r e p u r p o s e ,  a n d / o r  u s e  t h e  f o l l o w i n g  s a m p l e  r e s o u r c e s :  

•  P re -O bs e rv a ti on  Con fe re n ce  F o rm  ( p .  18 );  

•  F o r ma tiv e  F e e d ba ck  F o r m ( pp .  19 - 23 );  

•  I n fo r ma l  Cla s s ro om  Ob s e rv a tio n/ Wa lk th roug h  F o r m ( pp .  2 5 -26 ) ;  

•  V a ri ous  s tud e n t  s u rv e y s  e v a l ua tin g  te a c he r  p r a c ti ce  ( pp .  28 -36 ) ;  

•  Do cu me n ta t io n  Lo g  Cov e r  S he e t  (p p .  4 2 - 43 );  

•  T e a che r  S e l f -Ev a lua tio n F o rm  (pp .  45 -46 ) ;  

•  G oa l  S e t t ing  f o r  S t ude n t  A c a de mic  P ro g re s s  F o r m ( pp .  53 -54 ) ;  

•  T e a che r  I n te ri m Pe r fo rm a nce  R e po r t  ( p p .  56 -6 1) ;  

•  T e a che r  S um ma tiv e  Pe r fo rma nce  R e p o rt  ( p p.  75 -8 1 ) ;  

•  S u p po r t  Dia l o gue  F o rm  ( p .  84 );  a n d 

•  Pe r fo r mance  I mp rov e me n t Pla n  Fo r m ( pp .  87 -88 ) .  

 

TABLE OF CONTENTS 

 

Coaching Foundations  Worksheet  –  pa ge s  2 -4  ( a c c e s s ib l e  h e re )  

Di re c tio ns :  Us e  t his  w ork s he e t d u rin g  in it ia l  me e ting s  wi th  te a che rs  who  s ta r t  a  g iv e n 
c oa c hin g  cy c le  (e .g . ,  a  ne w  s ch ool  y e a r ,  a  ne w s e me s te r )  t o  ou tl i ne  goa ls ,  no r ms ,  a nd  p ro ce s ses  
f o r  th a t  cy c le .  By  c om ple t in g th is  w ork s he e t ,  s cho ol  le a de rs / coa che s  a n d t he  te a che r s  the y  
a re  c oa c hin g  w il l  incr e a s e  the ir  f a m il ia ri ty  w it h  t he  o the rs ’  pr io r it ie s  for  ins t ru c tio na l  
c oa c hin g  a n d  e s ta bl is h  n o rms  a nd  e x pe c ta t io ns  f or  the ir  wo rk  to ge t he r .  

 

Coaching Cycle Goals  and Activities Planning Worksheet  –  pa ge s  5 -8  ( ac c e ss i bl e  he r e )  

Di re c tio ns :  Us e  this  wo rk s he e t  du ri n g s e co nd a ry  me e tin gs  w it h  te a che rs — fo l l owi ng  the  in it ia l  
me e t in g to  s ta r t  a  giv e n  c oa c hin g  cy cle — to s e t  one  t o thr e e  go a ls  f or  te a che r pe r fo rma nce  a n d 
i mp r ov e me n t  a n d  to  s e t  a  t ime f ra me  a n d  a ct iv i t ie s  s che dule  fo r  the  coa chi ng  cy cle .  

 

Uniform Teacher Performance Standards Formative Feedback Forms –  pa ge s  9 -1 7  
( a c c es si b l e h e re )  

Di re c tio ns :  Us e  th e s e  f or ms  to d ra f t  fe e d b a ck  on  t e a c he r pe r f o rma nce  w it hin  a  giv e n  
o bs e rv a ti on  o r o the r re v ie w o f  te a che r  pr a c t ice s  re la t iv e  to  the  Un i fo rm  Pe r fo r ma n ce  
S ta n da r ds  fo r  T e a che rs .  S e le ct  thos e  s ta n da r d s  y ou  wi l l  fo cus  a n d p r ov i de  fe e d ba ck  o n .  Y ou  
s h oul d  de te rm ine  whic h a n d how  m a ny  s ta n da r ds  t o e m ph a s i ze  b a s e d on  the  a ct iv i ty  be in g  
c om ple t e d  a n d  t he  goa ls  t he  te a c he r  ha s  f or  t he ir  ow n p e r fo rma nce  a n d  im pr ov e me n t .  A f te r  
s e le c tin g  s t a n da r ds ,  us e  the  c or re s pon di n g  r a tin g  s ca le  a n d  dis cus s i on  que s ti ons  to  p r ov i de  
f e e db a ck .  P le a s e  no te  th a t  t his  d o cume n t  c ons o li da te s  ru b ri cs  p re s e n te d  in  t he  G u i d e l i n e s  
f o r  U n i f o r m  P e r f o r m a n c e  S t a n d a r d s  a n d  E v a l u a t i o n  C r i t e r i a  f o r  T e a c h e r s .  

  

1 

2 

3 

https://www.doe.virginia.gov/teaching/performance_evaluation/teacher/index.shtml


G t  

 

 
 
   

©  H a n o v e r  R e s e a r c h ,  2 0 2 1  2 

FRAMING FEEDBACK AND COACHING WORKBOOK 
P r e p a r e d  f o r  V i r g i n i a  D e p a r t m e n t  o f  E d u c a t i o n  ( V D O E )  

K-12 Tools  

 
Di re c tio ns :  Us e  this  w ork s he e t d u ri ng  i ni t ia l  me e t in gs  wi th  te a che rs  tha t  s t a r t  a  giv e n  coa c hin g cy cle  
( e .g . ,  a  ne w  s c hoo l  y e a r ,  a  ne w s e me s te r )  t o  o u tl i ne  g oa ls ,  no rms ,  a n d  p ro ce s s e s  for  th a t  cy cle .  By  
c om ple ti n g t h is  w ork s he e t ,  s ch ool  le a de rs /coa che s  a n d  t he  te a che rs  the y  a re  coa ch in g  w il l  in c re a s e  the ir  
f a m il i a r i ty  w it h  the  o the rs ’  p rio r it ie s  f or  ins t r uc t iona l  coa ch in g  a nd  e s ta bl is h  n or ms  a nd  e xpe c ta tions  f o r  
t he i r  w o rk  t o ge the r .   
- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- - - -- -- -- - -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- --  

T e a che r  Na me :   
 

C oa ch  Na me :   

 
S E T T IN G FO U NDA T IO NS  FO R  CO A C H I NG  
P le a s e  de s c r ibe  y ou rs e l f  a s  a  t eac h er .  W ha t i s  y o ur  t e a chi ng  s ty le ,  a n d  w ha t  a re  y ou r  m os t  i mp o rt a n t 
p r io ri t ie s  w he n  wo rk in g  w it h  s t ud e n ts ,  fa m il ie s ,  a n d  y ou r  c ol le a g ue s ?  
 

 

 
P le a s e  de s c r ibe  y ou rs e l f  a s  a  l e ar n er .  Wha t i s  y ou r  le a rn in g  s ty le ,  a nd  wha t  a re  y ou r  m os t  i mp ort a n t  
p r io ri t ie s  w he n  p u rs ui ng  a n d com ple t in g  p ro fe s s i ona l  le a rn in g  a c tiv it ie s ?  
 

 

 
W ha t a re  y o ur  s t re n g ths  a s  a  te a che r?  Com pa ra tiv e ly ,  w ha t s k i l ls  a n d /o r  k n ow le d ge  c om pe te n cie s  wo uld 
y o u l ik e  to  i mp r ov e  d ur in g  th is  coa chi ng  cy c le ?  
 

 

Coaching Foundat ions  Worksheet  
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W ha t e x pe c ta t ions  do  y o u h a v e  f o r  o u r c oa c hin g  a c t iv i t ie s  (e . g . ,  o bs e rv a ti ons ,  co nf e re nce s )?  W ha t 
c on ce r ns  do  y o u  ha v e  a bo ut  coa ch in g  t ha t  I  s h oul d  be  a wa re  o f?  
 

 

 
E S TA B L IS HI N G  NO R MS ,  P RO CE DU RE S ,  A ND GO A LS  
W ha t  c oa ch in g  a c t iv i t ie s  d o  y ou  f e e l  woul d  b e  m os t  be ne fi cia l  to  y o u  (e . g . ,  ins t ru c tio na l  o bs e rv a t io ns ,  
a r ti fa ct  re v ie ws )?  How m ig h t t he s e  a c t iv i t ie s  he l p  us  d riv e  i mp rov e me n ts  t o y o ur  p ro fe s s i ona l  p ra c t ice ?  
 

 

 
T h ro u gh  wh ich  cha nne ls  do  y o u p re fe r  to  re ce iv e  fe e db a ck  (e . g . ,  w ri t in g ,  o ra l ly )?  Ho w w oul d  y o u d e s c ri be  
e f fe c tiv e  fe e d ba ck  tha t  y ou  a re  mos t  l ik e ly  to  cons ide r  t ho u gh t ful ly  a n d  a ct  in  r e s p ons e  to?  
 

 

 
W ha t s te ps  d o y ou  be l ie v e  we  s ho ul d ta k e  to  pre pa re  fo r ,  e xe cu te ,  a n d  de b rie f  on  e a c h c oa c hin g  a c t iv i ty  
we  co mp le te ?  S h oul d  the s e  s te ps  b e  c ons is te n t  a c ros s  a c t iv i ty  ty pe s ,  o r  s h oul d  the y  v a ry  ba s e d  on t he  
a ct iv i ty  ty pe ?  
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W ha t no rms  s ho ul d we  ho ld  o u rs e lv e s  a cco un ta ble  to  in   ou r  co a ch in g a c tiv it ie s ?  W ha t s h oul d  I  be  d oi n g 
a s  y o ur  coa c h ,  a n d  wha t  s ho ul d  y o u be  doi ng  a s  t he  coa che e ?  W ha t  s ho ul d  we  be  d oing  a s  co l la bo ra ti n g 
p a rt ne rs ?  
 

N or m s  f or  S c h o ol  L e ader /C oa ch   N or m s  f or  Te a ch er / Co ac h e e  

1 .   1 .  

   

2 .   2 .  

   

3 .   3 .  

   

4 .   4 .  

 

S h ar ed  N or m s  

1 .   2 .  

   

3 .   4 .  

 
 
C o a c h i n g  F o u n d a t i o n s  W o r k s h e e t  a d a p t e d  f r o m :  [ 1 ]  “ S e t t i n g  C o a c h i n g  C y c l e  G o a l s . ”  E L  E d u c a t i o n ,  O c t o b e r  2 0 1 5 .  p p .  1 - 2 .  

h t t p s : / / e l e d u c a t i o n . o r g / u p l o a d s / d o w n l o a d s / E L E D - S e t t i n g C o a c h i n g C y c l e G o a l s - 0 8 1 6 . p d f  [ 2 ]  N e e d h a m ,  K .  “ P e r f o r m a n c e  D e v e l o p m e n t  
G o a l  S e t t i n g . ”  G r o w t h  C o a c h i n g  I n t e r n a t i o n a l .  h t t p s : / / w w w . g r o w t h c o a c h i n g . c o m . a u / a r t i c l e s - n e w / p e r f o r m a n c e - d e v e l o p m e n t - g o a l -
s e t t i n g ? c o u n t r y = a u  [ 3 ]  “ T r e n t o n  P u b l i c  S c h o o l s  I n s t r u c t i o n a l  C o a c h i n g  M o d e l . ”  T r e n t o n  P u b l i c  S c h o o l s  ( N J ) .  p p .  2 3 - 2 5 .  
h t t p s : / / w w w . t r e n t o n k 1 2 . o r g / D o w n l o a d s / I n s t r u c t i o n a l _ C o a c h i n g _ M o d e l _ _ J u n e _ 1 4 _ 2 0 1 5 . p d f   
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Di re c tio ns :  Us e  th is  wo rk s he e t  du ri n g  s e co nd a ry  me e tin gs  w i th  te a che rs — fo l l owi ng  t he  in it ia l  me e tin g  to  
s ta r t  a  g iv e n  co a ch in g cy cle — to s e t  one  to  th re e  g oa ls  f o r  te a che r pe r fo rma nce  a n d  im pr ov e me n t a s  we ll  
a s  to  s e t  a  t i me f ra me  a n d  a c tiv i t ie s  s c he d ule  f o r  t he  co a c hin g  cy cle .  

- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- - - -- -- -- - -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- --  

T e a che r  Na me :   
 

C oa ch  Na me :   

 
GO A LS  A ND  P RO G RE S S  MO N I TO R IN G  
R e c o rd  one  to  th re e  g oa ls  t ha t  y o u  wis h to  ob ta in  by  e n ga gi n g i n  t his  c oa chi ng  cy c le .  Cons i de r  y our 
d e v e lo p me n ta l  p ri or i t ie s ,  s tu de nt  ne e ds ,  a nd  s y s te mi c  o b je ct iv e s  in  s e t tin g  the s e  goa ls .  
 

1 .  

 

2 .  

 

3 .  

 
F o r  e a ch  o f  t he  a bov e  goa ls ,  re co rd  a t  le a s t  one  me t ho d  o r  da ta  in dic a t o r t ha t  we  ca n  us e  t o  t ra ck  pro g re s s  
t ow a r d  the  g oa l  d ur in g t his  coa chin g  cy cle .  
 

1 .  

 

2 .  

 

3 .  

 

 

Coaching Cycle  Goals  and  Act iv i t ies  Plann ing  Worksheet  
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R E CO RD  O F  P LA N NE D  A C T IV I TI E S  
C o a ch ing  Ac t iv i ty  #1  
S e le c t  t he  a ct iv i ty  ty pe  to  be  co mp le te d:  
 

  I ns t ru ct iona l  obs e rv a ti on     E xa min a t ion  o f  a r ti fa ct (s )  (e .g . ,  le s s o n pl a n )  

  M e e tin g  o bs e rv a tio n     E xa min a t ion  o f  s tu de nt  wo rk  pr od u ct (s )  

  R e v ie w o f  v i de o - re c ord e d o bs e rv a ti on     E xa min a t ion  o f  s tu de nt  ou t come s  d a ta  
 

I n te n de d  Da te  o f  A c tiv i ty :   
 

I n te n de d  Da te  o f  P re -C on fe re n ce  ( i f  ne e de d ):   
 

I n te n de d  Da te  o f  P os t - C on fe re nce  ( i f  ne e de d ) :   

 
P r ov i de  a  de s c r ip ti on  o f  the  a ct iv i ty  a n d  i ts  a pp li ca bi l ity  to  he l pi ng  t he  t e a che r  a c hie v e  o ut l ine d  goa ls .  
 

 

 
C o a ch ing  Ac t iv i ty  # 2  
S e le c t  t he  a ct iv i ty  ty pe  to  be  co mp le te d:  
 

  I ns t ru ct iona l  obs e rv a ti on     E xa min a t ion  o f  a r ti fa ct (s )  (e .g . ,  le s s o n pl a n )  

  M e e tin g  o bs e rv a tio n     E xa min a t ion  o f  s tu de nt  wo rk  pr od u ct (s )  

  R e v ie w o f  v i de o - re c ord e d o bs e rv a ti on     E xa min a t ion  o f  s tu de nt  ou t come s  d a ta  
 

I n te n de d  Da te  o f  A c tiv i ty :   
 

I n te n de d  Da te  o f  P re -C on fe re n ce  ( i f  ne e de d ):   
 

I n te n de d  Da te  o f  P os t - C on fe re nce  ( i f  ne e de d ) :   

 
P r ov i de  a  de s c r ip ti on  o f  the  a ct iv i ty  a n d  i ts  a pp li ca bi l ity  to  he l pi ng  t he  te a che r  a c hie v e  o ut l ine d  goa ls .  
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C o a ch ing  Ac t iv i ty  # 3  
S e le c t  t he  a ct iv i ty  ty pe  to  be  co mp le te d:  
 

  I ns t ru ct iona l  obs e rv a ti on     E xa min a t ion  o f  a r ti fa ct (s )  (e .g . ,  le s s o n pl a n )  

  M e e tin g  o bs e rv a tio n     E xa min a t ion  o f  s tu de nt  wo rk  pr od u ct (s )  

  R e v ie w o f  v i de o - re c ord e d o bs e rv a ti on     E xa min a t ion  o f  s tu de nt  ou t come s  d a ta  
 

I n te n de d  Da te  o f  A c tiv i ty :   
 

I n te n de d  Da te  o f  P re -C on fe re n ce  ( i f  ne e de d ):   
 

I n te n de d  Da te  o f  P os t - C on fe re nce  ( i f  ne e de d ) :   

 
P r ov i de  a  de s c r ip ti on  o f  the  a ct iv i ty  a n d  i ts  a pp li ca bi l ity  to  he l pi ng  t he  te a che r  a c hie v e  o ut l ine d  goa ls .  
 

 

 
C o a ch ing  Ac t iv i ty  # 4  
S e le c t  t he  a ct iv i ty  ty pe  to  be  co mp le te d:  
 

  I ns t ru ct iona l  obs e rv a ti on     E xa min a t ion  o f  a r ti fa ct (s )  (e .g . ,  le s s o n pl a n )  

  M e e tin g  o bs e rv a tio n     E xa min a t ion  o f  s tu de nt  wo rk  pr od u ct (s )  

  R e v ie w o f  v i de o - re c ord e d o bs e rv a ti on     E xa min a t ion  o f  s tu de nt  ou t come s  d a ta  
 

I n te n de d  Da te  o f  A c tiv i ty :   
 

I n te n de d  Da te  o f  P re -C on fe re n ce  ( i f  ne e de d ):   
 

I n te n de d  Da te  o f  P os t - C on fe re nce  ( i f  ne e de d ) :   

 
P r ov i de  a  de s c r ip ti on  o f  the  a ct iv i ty  a n d  i ts  a pp li ca bi l ity  to  he l pi ng  t he  te a che r  a c hie v e  o ut l ine d  goa ls .  
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C o a ch ing  Ac t iv i ty  # 5  
S e le c t  t he  a ct iv i ty  ty pe  to  be  co mp le te d:  
 

  I ns t ru ct iona l  obs e rv a ti on     E xa min a t ion  o f  a r ti fa ct (s )  (e .g . ,  le s s o n pl a n )  

  M e e tin g  o bs e rv a tio n     E xa min a t ion  o f  s tu de nt  wo rk  pr od u ct (s )  

  R e v ie w o f  v i de o - re c ord e d o bs e rv a ti on     E xa min a t ion  o f  s tu de nt  ou t come s  d a ta  
 

I n te n de d  Da te  o f  A c tiv i ty :   
 

I n te n de d  Da te  o f  P re -C on fe re n ce  ( i f  ne e de d ):   
 

I n te n de d  Da te  o f  P os t - C on fe re nce  ( i f  ne e de d ) :   

 
P r ov i de  a  de s c r ip ti on  o f  the  a ct iv i ty  a n d  i ts  a pp li ca bi l ity  to  he l pi ng  t he  te a che r  a c hie v e  o ut l ine d  goa ls .  
 

 

 
 
C o a c h i n g  C y c l e  G o a l s  a n d  A c t i v i t i e s  P l a n n i n g  W o r k s h e e t  a d a p t e d  f r o m :  [ 1 ]  “ I n s t r u c t i o n a l  C o a c h i n g  H a n d b o o k  ( D r a f t ) . ”  C h a p l i n  E l e m e n t a r y  

S c h o o l  ( C T ) ,  2 0 1 6 .  p p .  1 4 - 1 7 .  h t t p : / / c h a p l i n s c h o o l . o r g / w p - c o n t e n t / u p l o a d s / 2 0 1 4 / 0 8 / 1 s t d r a f t h a n d b o o k . p d f  [ 2 ]  “ A c t i o n  P l a n n i n g  F o r m . ”  
N a t i o n a l  C e n t e r  f o r  P y r a m i d  M o d e l  I n n o v a t i o n s  |  C o l l e g e  o f  B e h a v i o r a l  a n d  C o m m u n i t y  S c i e n c e s ,  U n i v e r s i t y  o f  S o u t h  F l o r i d a ,  N o v e m b e r  
7 ,  2 0 1 9 .  h t t p s : / / c h a l l e n g i n g b e h a v i o r . c b c s . u s f . e d u / d o c s / A c t i o n P l a n _ a . p d f  [ 3 ]  “ C l a s s r o o m  C o a c h i n g  L o g . ”  N a t i o n a l  C e n t e r  f o r  P y r a m i d  
M o d e l  I n n o v a t i o n s  |  C o l l e g e  o f  B e h a v i o r a l  a n d  C o m m u n i t y  S c i e n c e s ,  U n i v e r s i t y  o f  S o u t h  F l o r i d a ,  O c t o b e r  3 ,  2 0 1 8 .  p p .  1 - 7 .  
h t t p s : / / c h a l l e n g i n g b e h a v i o r . c b c s . u s f . e d u / d o c s / c o a c h i n g _ l o g . p d f   
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Di re c tio ns :  Us e  the s e  fo r ms  t o  dr a f t  fe e d ba ck  o n  te a che r  p e r f or ma n ce  w it hin  a  giv e n  o bs e rv a ti on  o r  o the r  
r e v ie w  o f  te a che r p ra c t ice  re la tiv e  t o t he  U ni fo rm  Pe r fo rma nce  S t a n da r ds  f o r  T e a che rs .  S e le c t  t hos e  
s ta n da r ds  y o u  wi l l  foc us  a n d  p rov i de  fe e d ba ck  on .  Yo u s h oul d  de te rm ine  w hic h  a n d  how m a ny  s ta nd a r ds  
t o  e mp ha s iz e  ba s e d  on  t he  a c tiv i ty  be i n g c om ple te d a nd  t he  goa ls  the  te a che r  ha s  f o r  the ir  o wn 
p e r f or ma n ce  a n d  i mpr ov e me n t .  A f te r  s e le c t in g  s ta nd a r ds ,  us e  t he  c or re s pon di n g  ra ti ng  s ca le  a n d  
d is cus s i on  q ue s ti ons  to  p rov i de  fe e d ba ck .  Ple a s e  n ote  tha t  th is  d oc ume nt  cons o li da te s  ru b ri cs  p re s e n te d 
i n  t he  G u i d e l i n e s  f o r  U n i f o r m  P e r f o r m a n c e  S t a n d a r d s  a n d  E v a l u a t i o n  C r i t e r i a  f o r  T e a c h e r s .  

- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- - - -- -- -- - -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- -- -- -- -- --- -- --  
 
W hi ch  U nif o rm  Pe r for ma nce  S ta n da r ds  for  T e a che rs  w il l  be  e m ph a s i ze d d u ri n g  this  ins t ru cti ona l  
o bs e rv a ti on  o r  re v ie w o f  te a che r p r a c ti ce ?  Ple a s e  s e le ct  no  mo r e  th an  th r e e sta nd ar ds  i n  o r de r t o p rov ide  
s u f fi cie n t  fo cus  fo r  y ou r  fe e db a ck  to  a n d  c oa chi ng  of  th e  te a che r  u nde r  re v ie w .  

  P e rf o rm a nc e  S t a nd a rd  1 :  P rof e ss i on a l  K now l e d ge  –  T he  te a che r  d e m ons t ra te s  a n  u nde rs ta n di n g  o f  
t he  cu rr ic ul um ,  s u b je ct  c on te n t ,  a n d  the  de v e l op me n ta l  ne e ds  of  s tu de n ts  b y  p rov i din g  re le v a nt 
le a r nin g e xp e r ie n ce s .  I f  this  s ta nd a r d is  und e r re v ie w,  ple a s e  us e  t he  ra ting  s ca le  a nd  que s ti ons  
a v a i la ble  on  p .  1 0  ( l i nk e d  h e re ) .  

  P e rf o rm a nc e  S t an d a rd  2 :  In st ruc t io n a l  P l a nn i n g  –  T he  t e a c he r  p la ns  us in g  the  V i r gi nia  S t a n da r ds  o f  
Le a r nin g ,  the  s c hoo l ’s  cu r ri cu lum ,  s tu de n t d a t a ,  a nd  e n ga gi n g a n d  re s e a rch - ba s e d s tr a te gie s  a nd  
r e s ou r ce s  to  me e t  the  ne e ds  o f  a l l  s t u de n ts .  I f  t his  s ta nd a r d  is  un de r  re v ie w ,  p le a s e  us e  t he  ra t in g 
s c a le  a n d  que s ti ons  a v a i la ble  o n p.  1 1  ( l in ke d h e re ) .  

  P e rf o rm a nc e  S t a nd a rd  3 :  I nst ruc t i on a l  D e li v e ry  –  T he  te a che r  us e s  a  v a rie ty  o f  re s e a rc h - ba s e d  
i ns t r uc ti ona l  s t ra te gie s  a p p ro p ria te  f o r  the  co n te n t a re a  to  e n ga g e  s t ude n ts  in  a ct iv e  le a r nin g ,  to  
p r om ote  k e y  s k i l ls ,  a n d t o  me e t  ind iv i d ua l  le a r ni n g ne e ds .  I f  th is  s ta n da r d  is  und e r re v ie w ,  p le a s e  us e  
t he  ra tin g  s c a le  a n d  que s tio ns  a v a i la ble  on  p .  1 2 ( l in k ed  h e r e ) .  

  P e rf o rm a nc e  S t an d a rd  4 :  A s se ssm ent  of / f or  S t u d ent  Le a r n in g  –  T he  te a che r  s y s te ma t ica l ly  ga the rs ,  
a n a ly ze s ,  a n d  us e s  a l l  re le v a n t  da ta  to  me a s u re  s tu de n t  p r og re s s ,  g ui de  ins t r uc t iona l  c on te n t  a nd  
d e l iv e ry  me tho ds ,  a nd p r ov i de  t ime ly  fe e d ba ck  t o  s t u de n ts ,  pa re nt s /ca re giv e r s ,  a n d  o the r  e duca t ors ,  
a s  ne e de d .  I f  t his  s ta nd a r d  is  un de r  re v ie w ,  p le a s e  us e  t he  ra tin g  s c a le  a n d  que s tio ns  a v a i la ble  on  p .  
1 3 ( l in k ed  h e r e ) .  

  P e rf o rm a nc e  S t an d a rd  5 :  L e a rni n g  E n v i ronm e nt  –  T he  te a che r us e s  re s ou r ce s ,  r ou ti ne s ,  a nd 
p r oce du re s  t o  p rov i de  a  re s pe ct fu l ,  pos i tiv e ,  s a fe ,  s t ude n t -ce n te re d  e nv i ro nme n t t ha t  is  c on du civ e  
t o  le a r nin g .  I f  t his  s ta nd a r d is  un de r  re v ie w ,  p le a s e  us e  t he  ra tin g  s c a le  a n d  que s tio ns  a v a i la ble  on  p .  
1 4 ( l in k ed  h e r e ) .  

  P e rf o rm a nc e  S t a nd a rd  6 :  Cu lt u ra l l y  R es p on s iv e  T e ac h i n g  an d  E q u it a bl e  Pr a c t ic es  –  T he  te a che r  
d e m ons t ra te s  a  co mm it me nt  t o  e q ui ty  a n d  pr ov i de s  ins t r uc t ion  a nd  c la s s ro om  s tr a te g ie s  th a t  re s ult  
i n  cul tu ra l ly  in clus iv e  a n d  re s p ons iv e  le a rn in g  e nv i ro nme n ts  a nd  a chie v e me n t  fo r  a l l  s tu de n ts .  If  th is  
s ta n da r d  is  un de r  re v ie w ,  ple a s e  us e  the  ra tin g  s c a le  a nd  q ue s tio ns  a v a i la ble  on  p .  1 5  ( l i nk e d  h e re ) .  

  P e rf o rm a nc e  S t an d ard  7:  P rof ess i on a l ism  –  T he  te a che r  de mons t ra te s  a  co mm i tme n t  to  p r o fe s s io na l  
e thi cs ,  co l la b or a te s  a n d  c om mu nic a te s  a p p ro p ria te ly ,  a n d ta k e s  re s pons ib i l i ty  fo r  pe rs o na l  
p r o fe s s io na l  g r ow th  tha t  re s ul ts  i n  the  e n ha n ce me n t  o f  s tu de nt  le a r nin g .  I f  t h is  s ta n da r d  is  un de r 
r e v ie w ,  p le a s e  us e  the  r a tin g  s c a le  a n d  que s ti ons  a v a i la b le  o n p .  1 6  ( l i nk e d  he r e ) .  

  P e rf o rm a nc e  S t a nd a rd  8 :  S t u de nt  A c ad em ic  P ro g re s s  –  T he  w o rk  o f  t he  te a che r  r e s u lts  in  
a cce p ta ble ,  me a s u ra ble ,  a n d a pp ro p ria te  s t ud e n t a ca de m ic  p ro g r e s s .  I f  th is  s ta n da r d is  un de r re v ie w ,  
p le a s e  us e  t he  ra tin g  s c a le  a n d  que s tio ns  a v a i la ble  on  p .  1 7  ( l in k ed  h e r e ) .  
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PERFORMANCE STANDARD 1:  PROFESSIONAL KNOWLEDGE FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a che r  d e mo ns tra te s  a n  ina d e qua te  u nd e rs t a n ding  o f  the  cu rr i cul um ,  con te n t ,  a n d/o r  s tu de n t  
d e v e lo p me n t ,  a n d /o r  fa i ls  t o  us e  t he  k n owle d g e  in  pr a ct i ce .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a che r  is  in cons is te n t  i n  de m ons t ra ting  a n  un de rs ta n di n g  o f  t he  cu r ri cu lum ,  co n te n t ,  a n d/ o r 
s tu de n t  de v e l op me n t  a n d /o r  l a ck s  f lu id i ty  in  us i n g t he  k n owle d ge  in  p ra c ti ce .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a che r  d e m ons t ra te s  a n  un de rs ta n di ng  o f  the  cu r ric ulu m ,  s u b je c t  co nte n t,  a nd  de v e lo pme n ta l  
ne e ds  o f  s tu de n ts  by  pr ov i d in g  re le v a n t le a rn in g  e x pe rie n ce s .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a che r  c on tin ua l ly  e nr ic he s  t he  cu r ricu lum  a n d  s e rv e s  a s  a  r ole  mo de l  i n  t he i r  k no wle d ge  o f  
t he  s u b je ct  ma t te r  a n d t he  p r ope r pe da g ogy  fo r  the  c on te n t  a n d  de v e l op me n ta l  ne e ds  of  s tu de n ts .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
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PERFORMANCE STANDARD 2:  INSTRUCTIONAL PLANNING FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a c he r  fa i ls  t o  pla n  o r  p la ns  wi th ou t a de qua te ly  us i ng  the  V i rg in ia  S t a n da r ds  o f  Le a r ni n g ,  the  
s c hoo l ’s  c ur r ic ulu m ,  s t u de n t  da ta ,  a n d/ o r  re s e a rc h - ba s e d  s t ra te gie s  a n d  re s o ur ce s  to  me e t  t he  
ne e ds  o f  a l l  s tu de n ts .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a che r  is  in cons is te n t in  t he i r  us e  o f  the  V ir g in ia  S t a nd a r ds  o f  Le a rn in g ,  t he  s c hoo l ’s  
c u rr ic ulu m , s t ude n t da t a ,  a n d /o r re s e a rc h - ba s e d s t ra te gie s  a n d  re so ur ce s  t o me e t  the  ne e ds  of  a l l  
s tu de n ts .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a che r  p la ns  us in g  t he  V ir gi nia  S ta n da r d s  o f  Le a rn in g ,  the  s ch ool ’s  cu r ric ulu m ,  s tu de n t  da ta ,  
a n d  e n ga g in g  a n d  re s e a rc h - ba s e d s tr a te g ie s  a n d  re s o urce s  to  me e t t he  ne e ds  o f  a l l  s t u de n ts .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a che r  a ct iv e ly  s e e k s  a nd  us e s  a lte r na t iv e  da ta  a n d  re s o u rce s  a nd  s e rv e s  a s  a  role  mo de l  in  
t h e i r  a bi l i ty  to  de s i gn  r e le v a nt  le s s o ns  t ha t c ha l le n ge  a n d  m o tiv a te  a l l  s t ude nt s .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
 

 



G t  
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PERFORMANCE STANDAR D 3:  INSTRUCTIONAL DELIVERY FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a che r  f a i ls  to  us e  a p pr opr ia te  i ns t ru c tio na l  s tr a te gie s  a nd / o r  is  in a d e qua te  in  e n ga gi ng  
s tu de n ts  in  a c tiv e  le a r ni n g ,  p r om o tin g  k e y  s k i l ls ,  a nd/ o r  me e t ing  i nd iv i dua l  le a rni n g  ne e ds  of  a l l  
s tu de n ts .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a che r  is  in cons is te n t  wi th  t he  us e  o f  a pp r op ri a te  ins t ruc t io na l  s t ra te g ie s  a n d /o r i n  e ng a g ing  
s tu de n ts  i n  a c t iv e  le a rn in g ,  p ro mo ti n g k e y  s k i l ls ,  a n d /or  me e ti ng  in div i dua l  le a rn in g  ne e ds .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a che r  us e s  a  v a r ie ty  o f  re s e a rc h - ba s e d  ins t ru c tio na l  s t ra te g ie s  a pp r op r ia te  f o r  the  con te n t 
a re a  to  e n ga ge  s tu de nt s  in  a c tiv e  le a r nin g ,  pro mo te  k e y  s k i l ls ,  a n d  me e t  i n div id ua l  le a rnin g  ne e ds .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a che r  f lu i dly  m o di fie s  s t ra te gie s ,  ma te r ia ls ,  a n d  gro up in gs  to  op t imi ze  s tu de n ts ’  
o p po r tun it ie s  to  le a rn  a n d  s e rv e s  a s  a  role  mo de l  on  how  t o k e e p a l l  s tu de n ts  c ha l le n ge d i n  fo cus e d  
w ork  in  wh i c h  t he y  a re  a c t iv e  p rob le m -s o lv e r s  a n d  le a rne rs .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
 

 

 



G t  
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PERFORMANCE STANDARD 4:  ASSESSMENT OF/FOR STUDENT LEARNING FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a p p r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a c her  us e s  a n  ina de qua te  va rie ty  o f  a s s e s s me n t s o ur ce s ,  a s se s s e s  in f re q ue n t ly ,  doe s  no t us e  
b a s e l ine  o r  f e e db a ck  da ta  to  ma k e  i ns tr uc ti ona l  de c is ions ,  a n d /o r  fa i ls  to  p rov i de  s tu de nt f e e d ba ck  
i n  a  t ime ly  m a nne r .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a che r  us e s  a  l im i te d  s e le c t ion  o f  a s s e s s me n t s t r a te g ie s  a n d /o r  is  inc ons is te nt  i n  l ink i ng  
a s s e s s me n t t o in te n de d le a r ni ng  ou tc ome s ,  us i ng  a s s e s s me n t da ta  to  p la n / mo di fy  ins t ru c tio n ,  
a n d /o r  i n  pr ov i d in g  t ime ly  fe e d ba ck .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a c he r  s y s te ma tic a l ly  ga the r s ,  a na ly ze s ,  a n d  us e s  r e le v a nt  da t a  t o me a s u re  s tu de nt  p ro g re s s ,  
g ui de  ins t ru c tio na l  co nte n t a nd de l iv e ry  me t ho ds ,  a n d  p rov i de  t ime ly  fe e d ba ck  to s t ude n ts ,  
p a re n ts /ca r e giv e rs ,  a n d  o the r  e du ca to rs ,  a s  ne e de d .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a che r  c ol la bo ra t e s  wi t h co l le a gue s  to  us e  a s s e s s me n t  da ta ,  re e xa mine s  a n d f ine - tune s  
t e a c hin g  ba s e d  on  the s e  da ta ,  te a che s  s tu de nt s  ho w to  mo ni to r  the ir  ow n p ro gr e s s ,  a n d  s e rv e s  a s  a  
r ole  mo de l  i n  us in g  a s s e s s me n t t o i mp a c t  s tud e n t  le a rn in g .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
 

 



G t  
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PERFORMANCE STANDARD 5:  LEARNING ENVIRONMENT FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y o u r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a che r  is  ina de qua te  in  a d dr e s s in g  s t ud e n t  be ha v i or  is s ue s ,  d is pla y s  a  d e tr ime nt a l  a t t it u de ,  
i gn o re s  s a fe ty  s ta n da r d s ,  a n d /o r f a i ls  to  o the rw is e  p rov ide  a n  e nv ir on me n t t h a t  is  con du civ e  t o 
le a r nin g .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a che r  is  in co ns is te n t  i n  us i ng  re s o u rce s ,  ro u tine s ,  a n d  pro ce du re s  a n d /o r  i n  p rov id in g  a  
r e s pe c t ful ,  p os i tiv e ,  s a f e ,  s t u de n t - ce n te re d  e nv ir on me n t.  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a che r  us e s  re s ou r ce s ,  r ou ti ne s ,  a n d  pr o ce d u re s  t o  pr ov i de  a  re s pe c t ful ,  pos i t iv e ,  s a fe ,  a n d  
s tu de n t -ce n te re d  e nv ir on me n t  tha t  is  c on duc iv e  t o  le a rn in g .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a che r  s e rv e s  a s  a  ro le  mod e l  i n  c re a t in g  a  dy na m ic  le a rni ng  e nv i r onme n t  w he re  s tu de n ts  
m oni t or  the i r  o wn  be ha v io r  a n d  d e v e lo p  a  s e ns e  o f  re s p ons ib i l i ty .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
 

 



G t  
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PERFORMANCE  STANDARD 6:  CULTURALLY RESPONSIVE TEACHING AND EQUITABLE 
PRACTICES FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  b a s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a che r  f a i ls  to  de m ons t ra te  a  co mm itme n t  to  e qu ity  a n d /o r f a i ls  to  a da p t  ins t ru ct io na l  a n d 
c la s s roo m  s t ra te g ie s  i n  a  wa y  t ha t  re s ul ts  in  cul t ur a l ly  in clus iv e  a nd  re s pons iv e  le a r nin g 
e nv ir on me n ts  a n d  a ca d e m ic  a chie v e me n t f or  a l l  s tu de nt s .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a c he r is  inc ons is te n t i n  de mo ns t ra ti ng  h ig h e x pe c ta tio ns  fo r  a l l  s tu de n ts  a n d /o r is  
i nco ns is te nt  i n  pr ov i di ng  ins t ru ct io n  a n d  cla s s ro om  s tr a te gie s  tha t  re s u lt  in  in clus iv e  l e a r nin g  
e nv ir on me n ts  a n d  s tud e n t  e n ga ge me n t p ra ct i ce s .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a c he r  mo de ls  hig h  e x pe c ta t io ns  fo r  a l l  s tu de n ts ,  a dv a n ce s  a c a de mi c g ro wt h a n d a c hie v e me n t  
f o r  a l l  s t ude n ts ,  a n d  ut i l ize s  e du ca ti ona l  ma te ria ls  t ha t  a re  c ul tu ra l ly  in clus iv e .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a c he r  de mons t ra te s  a n d p ro mo te s  re s p e c t f or  di ff e re nce s ,  mi ti ga te s  a ga i ns t  c la s s roo m po we r 
i m ba la nce s  b a s e d on ra ce ,  e thn ici ty ,  ge nd e r ,  i de n t it y ,  a bi l i ty ,  a n d/ o r s o cioe co nom ic  s t a t us ,  
c ul tiv a te s  r e la ti ons h ip s  a nc ho re d  in  a f f i rma ti on  a n d  m u tua l  re s p e c t ,  a n d  u ti l i ze s  da ta  in f or me d 
s t ra te g ie s  to  s u p po r t  a c a de mi c  a ch ie v e me n t  f o r  a l l  s t ude n ts .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
 

 



G t  
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PERFORMANCE STANDARD 7:  PROFESSIONALISM FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  te a c he r  fa i ls  t o  a dhe re  to le ga l ,  e th ica l ,  a n d  pr o fe s s i ona l  s ta nd a r ds ,  de mo ns t ra te s  a  re lu ct a nce  
o r  dis re ga rd  t owa r d  s c hoo l  p ol i cy ,  a n d /o r  in f re que n t ly  ta k e s  a dv a n ta ge  of  p r o fe s s io na l  g ro w th 
o p po r tun it ie s .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  te a c he r  is  in co ns is te n t  i n  de mons t r a tin g  p ro fe s s i ona l  j u d gme n t,  c ol la bo ra ti ng  a nd  
c om mun ica t in g  wi t h re le v a n t s ta k e h ol de rs ,  p a rt ic ipa t in g  in  pr ofe s s i ona l  g ro wt h op por t un it ie s ,  
a n d /o r  a p ply i ng  le a rnin g  f rom  g row th  op po r tu ni tie s  i n  the  cla s s ro om .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  te a che r  d e mo ns t ra te s  a  c omm i tme n t  to p r o fe s s iona l  e t hics ,  co l la bo ra te s  a n d  com mu nic a te s  
a pp r op ri a te ly ,  a n d ta k e s  re s pons ib i l i ty  for  pe rs ona l  p r o fe s s iona l  gr ow th t ha t  re s ul ts  i n  t he  
e n ha n ce me n t  o f  s tu de n t  le a r nin g .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  te a che r  s e rv e s  a s  a  ro le  mo de l  in  pr o fe s s i ona l  be ha v i or ,  us e s  op t ima l  me a ns  of  co mmu nic a t ion ,  
me n to rs  a n d  le a ds  co l le a gue s  in  the  i mp rov e me n t  of  t he i r  ins tr u ct ion a l  pr a c t ice ,  a nd  ini t ia te s  
a ct iv i t ie s  tha t  con t ri bu te  to  the  e n ri ch me n t  o f  the  w ide r  s ch ool  com mu ni ty .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
 

 



G t  
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PERFORMANCE STANDARD 8:  STUDENT ACADEMIC PROGRESS FEEDBACK FORM  
Di re c tio ns :  R e a d  the  de s c r ip to rs  fo r  t he  fo ur  le v e ls  o f  e ff e c tiv e ne s s ,  a n d s e le c t  a n  a pp r op ria te  le v e l  ba s e d  
o n t he  de s cr i p to r  a n d  the  e v i de nce  y ou  col le c te d  du ri ng y ou r  o bs e rv a ti on  o r  re v ie w o f  te a che r  p ra c ti ce .  
 

  I N E F F E C T I V E  
T he  w o rk  of  t he  te a che r  d oe s  no t a c hie v e  a cce p ta ble  s tu de n t  a ca de m ic  p ro g re s s .  

  A P P R O A C H I N G  E F F E C T I V E  
T he  wo rk  of  t he  te a c he r  re s ul ts  in  s tu de nt  a c a de mi c  p ro g re s s  tha t  d oe s  n ot  me e t  the  e s ta bl is he d  
s ta n da r d  a n d /o r  is  n ot  a c hie v e d  w it h  a l l  pop ula t ions  ta u g ht  by  the  te a c he r .  

  E F F E C T I V E  –  T h i s  i s  t h e  e x p e c t e d  l e v e l  o f  t e a c h e r  p e r f o r m a n c e .  
T he  w ork  o f  the  te a c he r re s u l ts  in  a cce p ta ble ,  me a s u ra ble ,  a nd  a p p ro p ria te  s t u de nt  a ca de mic 
p r o gre s s .  

  H I G H L Y  E F F E C T I V E  –  T o  r e a c h  t h i s  l e v e l ,  t e a c h e r s  m u s t  a l s o  m e e t  t h e  r e q u i r e m e n t s  f o r  E f f e c t i v e .   
T he  wo rk  o f  the  te a c he r  s e rv e s  a s  a  mod e l  fo r  o t he rs  a n d  re s u lts  in  a  h ig h  le v e l  o f  s tu de n t  
a chie v e me n t  w it h  a l l  p o pula t ions  o f  le a rne rs .  

 
W ha t  e v i de n ce  di d  y ou  i de n ti fy  o r  co l le c t  d u ri ng  y our  o bs e rv a tio n  o r  re v ie w  t ha t  le d  y o u  to  s e le c t  t he  
le v e l  o f  e f fe c t iv e ne s s  a bov e ?  
 

 

 
B a s e d  o n id e n ti f ie d  or  col le c te d e v i de n ce  a n d  t he  s e le c te d  le v e l  o f  e f fe c tiv e ne s s ,  wh a t  a re  t wo  a r e a s  o r 
s k i l ls  tha t  the  o bs e rv e d  te a che r  ca n  im p rov e ?  
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